Planning for a successful merger. The Health Care Group.
Merging your practice with another will be one of the most complex business challenges you take on. It requires that you analyze nearly every aspect of your practice's operations--and review your own personal and professional objectives. The benefits can be significant, but pitfalls loom for those who enter the merger process unprepared. We recommend that doctors give very careful consideration to their reasons for seeking a merger, and that they plan thoroughly in order to make their merger a success.